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The DCS board meeting. 

Monday, June 29, 2020,  
 

ASL INTERPRETER:  Don't have quorum quite yet.  We only have four board 
members and we need 5 out of 6.  Can you hear me?  

Can you hear me now?  

>> Yes.  
ASL INTERPRETER:  Okay. 

I have the captioner window.  Hopefully -- not too many move around. 
>> I know.   

JENNIFER:  Um...  
ASL INTERPRETER:  All good?  Josh says, all good?  Who am I interpreting for?  

Glynda is not here yet.   
SIEGLEN-PERRY:  So Lauren will be taking notes toe that will be helpful and the 

captioner needs to listen to you too when we start.  
ASL INTERPRETER:  Okay.  No stress.  No stress. 

Marina, how will captionering show up on Facebook. 
Josh is saying, there is a lot of people coming in on Facebook.  

Once the streaming start, we will share the link on Facebook.   
ASL INTERPRETER:  It's the same thing that Glynda said.   

SIEGLEN-PERRY:  Yes. 
ASL INTERPRETER:  Marina says, Josh, can you take off the cohost, please.  

Let's go ahead and go, Josh said.  There's a different name.   
JENNIFER:  Matt says is the meeting is call to order at 6:04:00 p.m. we have 

Josh, Bill, Alex, Marina...Glynda, Allierice, Tony, two interpreters here.  Nice to have you 

all with us.  
Okay.  So this is our first time streaming the meeting on Facebook live.  Because 
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our board meeting is always open to the public.  Anyone is welcome to show up.  And 

so since COVID hit, we switched over to online, but didn't really make it available for 
the public.  So this is the step that we are taking to do so.  There's been a tech struggle 

and we added captioning today.  Please be patient with us as we try to get it right. 
The agenda.  We just called the meeting to order.  And we are going to go on 

commentary from the community for 15 minutes.  Two to 5 minutes per comment.  
This is not Q&A.  We are not answering questions.  But you can make comments and 

then contact us if you need to after that.  Okay?  

We are going to review the minutes.  I will give my report.  Then we will do the 
ED's report.  We will go through each committee and do old business and new 

business.  New business, though, already passed last month.  So ignore that.  
Okay?  

Sorry, leave it alone, guys.  I don't know what happened there.  Matt says, any 
ways, there's no new business tonight.  And then we will adjourn the meeting. 

So we are now going to open it up to comments from the public.  And I'm 
checking Facebook now.  

So 3 minutes ago, we just started the Facebook comment chat.  So I'm waiting 
for comments.   

ASL INTERPRETER:  Do we have the whole gallery up?   
ASL INTERPRETER II:  Yes.  

ASL INTERPRETER:  Okay. 
ASL INTERPRETER II:  Matt says, yes, I'm running it that way so they can see 

everything. 
There's no captions, I guess we need to share the link for the captions.   

ASL INTERPRETER:  Nothing has shown up. 
We can share the link.  Any of you can do that? 

I'm going to reply, Matt says. 

Josh says, I posted it.  I posted the link on Facebook about the captions in the 
comment.  
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ASL INTERPRETER II:  Matt says, okay.  Captions are up now. 

All right.  We are still open for comments from the community. 
ASL INTERPRETER:  Bill says, I think it might not be working.  

ASL INTERPRETER II:  Matt says, we don't have any comments yet. 
There's a list of people watching but no comments or messages coming in. 

So I guess we will wait 3 or 4 more minutes to see if we get anything.   
ASL INTERPRETER:  Tony had a comment.  Tony says, Matt, maybe explain to 

the audience because maybe the audience has not shown up yet.  Though, maybe they 

need to see it again.   
ASL INTERPRETER II:  Matt says, I'll repeat.  The comments, I will be signing 

your comments that you put in the chat on Facebook live.  Please, you can give us 
comments but this is not a Q&A.  If you have any questions, you can contact us 

directly.  And the comments are -- please limit it to 3 to 5 minutes.  The first comment 
is from Jessie Jones. 

Okay.  Jessie says, since this is a regular board meeting I request a special 
meeting to address the issues of systematic racism and I would like to point out that it 

should be open and a safe forum.  For example, employee should not be punished or 
scalded for sharing their experience.  So that was a comment from Jessie Jones. 

Second comment from Amy Lynn.  She says I notice there are no staff member 
that sign LSN and we have a big international community.  So I encourage friends who 

know to apply.  But they haven't heard back.  From DCS. 
So thank you for those two comments.  We will follow up. 

Waiting for anymore. 
Matt says, I think this is pretty cool.  I like the forum idea.  And then should be 

accessible to everybody.  It's really good. 
Okay.  We will wait a little bit longer for more comments. 

Here's another comment from G Ellen Daniels and says, it feels weird to write a 

comment when this is not -- if this is not a Q&A format.  But I will go ahead and say 
that I am on the edge of my seat to see what DCS will do to apologize, accept 
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responsibility and...adjust the structure...to make DCS a truly accessible and welcoming 

safe environment and to grow.  Okay? 
A comment from Markaloni H. Who is responsible to take reports or grievances 

regarding sexual harassment other than HR? 
Okay.  Another comment from Jessie Jones.  The mission of DCS, if you read the 

situation with the staff who also -- who doesn't always follow according to the 
policy...to perform duties in personal and professional truths or honesty will encourage 

competency and trust and respect of deaf the and Hard of Hearing individuals, 

contractors, private donors and the general public. 
I must remind you that...the constituents are the deaf community and I am one 

of the many members of the deaf community. 
We feel disrespected and do not have trust or confidence...in the hearing 

director of DCS.  That's a classic example of...something that's very dangerous...to the 
deaf black community.   

ASL INTERPRETER:  Can you give me an example of Karen is, Marina says.  
ASL INTERPRETER II:  Karen is a recent online term.  And Matt says, yes, I will 

clarify.  I will do that later, okay?  
And time's up.  But there's two more comments.  

Jessie J. Says, is there an advisory committee in the handbook.  I don't know 
where that is. 

And Shannon G. Says as a part time DCS staff member, we would like to be 
included in all future required training including sexual assault, mandated reporting 

training, AVP training and antiracism training, intersectionality training. 
I was only included in the sexual assault training as a part time staff.  I think 

both full time and part time staff should be include. 
ASL INTERPRETER:  Jasmine L. Would like the board's apologize and for DCS the 

racism she's endured and her welcome silent treatment and believes that the 

community agrees. 
Okay.  One more from...Markaloni H. Says, also a complaint and concern of 
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the -- disregarded and swept under the rug of the staff and what are we going to do 

about it. 
Okay.  I'm going to close because there doesn't seem to be any more comments 

at this point.  And we can't continue.  But we will respond to these comment.  Thank 
you. 

Now, I would like to have the review of the minutes from last month.  Did you 
read the minutes, everyone?   

ASL INTERPRETER II:  Bill says yes.  I move to approve the minute as read.   

ASL INTERPRETER:  Is everyone in favorite of the minutes?  Everyone in favor?  
Keep your hand up. 

It passes.  Thank you very much. 
My report, last week I was given a lot to think about with the open 

communication and the transparency.  We can do this, we need to work together, 
there's a lot of work to do. 

Secondly, Will will update on his health, condition.  I will continue until Doug 
continue. 

Third.  I can't continue as short term secretary.  So we need someone to take 
over until we are expanding the board.  So we really need to assign a formal secretary.  

Contact me if anyone is interested.  Thank you. 
That's mine, if Patricia, you would give your executive director's report. 

>> Thank you.   
SIEGLEN-PERRY:  First, I will talk about COVID-19.  All DCS staff member have 

been working from home with the exception of three people who have been at the 
clubhouse for the month of May.  And currently that's the situation that will continue.  I 

mentioned last time the clubhouse hours changed from 10 in the morning to 3:00 in the 
afternoon.  And the clubhouse staff is continuing to work full time even, though we are 

on limited hours.  Because of the -- the number of COVID cases have been on the rise 

again and not decreasing, it's a real concern for the safety of staff and clients, both. 
We have decided to postpone the date that we will return to work to August 1st 
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and that may change again.  It really depends on the situation.  If the numbers are 

continuing to rise, then we may delay our return date again.  We will have to see.   
MARINA:  Okay.   

SIEGLEN-PERRY:  Also to let you know we have plenty of masks.  We will pass 
them out to the community.  If anyone need masks, you can contact info at 

dcsofsd.org.  And we have masks that we can share with the community. 
Some people want the mask with the clear plastic around the lips.  We have 

ordered some and we can share those with the community as well, just let us know 

which you prefer. 
We haven't gotten those clear ones yet.  But we are waiting on them. 

Interpreting services have very much impacted by COVID because of so many 
cancellation during March, April, May, and now June as well.  You will see later in my 

report.  But it looks like we will be over $100,000 in the whole for the fiscal year.  And 
we will be discussing the budget later for next year. 

Related to black lives matter, we DCS, as individuals and as an organization are 
working on a plan...to focus on the racial climate at DCS.  And we are committed to 

review and change the policies, provide training...and encourage individual 
dialogue...and to unpack our biases. 

Our first training has been set for July 10th.  And the topic is implicit bias. 
We have asked for volunteers for a new permanent committee focusing on 

inclusion, diversity, and access.  With the -- and the intent of that committee would be 
to open communication, have direct lines of communication to upper management and 

upper management and supervise a safe space for dialogue to address your concerns, 
and policies for change, and recommend training topics, and trainers who can -- we can 

bring in to DCS to help.  Also advice on how to reach out to the community.  We have 
already started but how to recruit for hiring with the BIPOC community.  We have sent 

out to many deaf organizations.  But we need to do a better job. 

So that's in the works.  
The Department of Social services -- so we started a fiscal year, July 1st, we 
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start -- of course, we are very busy trying to setup new contracts, close former 

contracts.  The only thing that we do every year with DCS is request cash advance.  So 
we have already done that.  And we have an action item for you to approve as well 

later in the agenda. 
EDD.  Last month, do you remember, we submit our policy to EDD in response 

to their RFP.  It's an annual process and we have been approved for funding.  And the 
funding amount is the same this year as it has been.  There's no changes.  Oh, I forgot.  

We do have a new staff person who will start July 6th.  And her name is Lily Sasquatch.  

Excuse me if I butcher that name.  I always forget the last part here.  So lily -- we are 
really excited to have her on staff.  She will start with EDD.  Her job title is job 

development specialist and she will be starting soon.  So we look forward to that. 
So the county contract.  We have been busy submitting the budget for the 

contract for BHD, behavioral health department, including signs of life, clubhouse and 
behavioral health services.  So we submitted that.  You probably remember same 

amount as last year as well.  So.... 
We have been informed that there maybe some reductions in signs of lives but 

right now we don't know exactly what's going to happen.  Not signs of life but the 
whole SPD contract.  Hopefully that won't happen.  We will see.  We haven't heard 

anything, so we are assuming the budget has been approved but we will continue 
services as is. 

Now, the department report.  Excuse me.  Behavioral health services.  May 2020.  
Residential recovery home, signs of change is full.  Signs of hope, there's currently six 

vacancies.  So COVID impacted it very much.  Because it was hard to accept new 
people from outside of California.  And many people moved here to participate in our 

program so but with COVID going on, we had to suspend for a while.  We are 
developing policy and setting up testing so we can have new people move in. 

Signs of life has three new clients in May and 17 all together.  And 193 contacts 

for the month.  HS had 29 -- PHS have 29 active cases and one child in the county for 
the contract for the month of May.  And additional four under the Department of Social 
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services. 

The clubhouse had 13 new clients for a total of 54 clients up until now.  
Secondly, 243 clients, client contacts in May. 

Interpreting numbers.  The total requests for April, 732, but in May was 711.  
Last minute requests for 51.  Last minute requests filled for 46.  The total of 

community requests, 414.  And filled were 408. 
The total educational requests were 30.  Last month was 147.  Educational filled 

was full 30.  100 percent. 

The number of requests cancelled, billable was 192.  The number of requests 
that were cancelled that were not billable was 75.  The total free services were 8 pro 

bono.  I'm sorry.  28 for the month.  Employment services, we did not have any 
placement for May.  It's a rough time now for placement of people.  But maybe when 

things start opening up more, that may change. 
Esquire employment counselor filled the employment development position.  And 

she is -- it's still -- it was still available position for employment advisor and interpreter.  
Literacy program has been doing well.  For the month we had LEAD train eS and 6HQ.  

So 6 -- at the office.  So it's 7 and 7. 
PBSA, participants as well also 3 assessment requests from the Department of 

Rehab for the month.  So we are improving our numbers. 
Youth and family services currently, it's the same as last month for May.  15 

families and 6 coaches.  And there are 6 families on the waiting list.  So there are more 
now for June just to let everyone know. 

E5, 8 students for the month of May.  And they had a virtual, shall we say, 
meeting group for the month.  So we had 8E5 students. 

Family ASL for the month of May, we had 59 individuals.  None duplicated 
attendance, participation in the virtual class on Wednesdays.  That's at headquarter 

class.  And then north county, we had 46 none duplicated people.  And then 

Facebook -- in a Facebook group. 
Big brothers and sisters, we have not have good matches since everything has 
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been suspended.  So we are waiting for things to open up again.  But we are still 

looking for bigs and littles, for people watching on Facebook, please, please, our deaf 
youths need you very much to become bigs and littles, or big brothers and big sisters. 

Currently there are five bigs and 21 littles on the waiting list right now.  And so 
we need people to participate.  Please.  Deaf people, please.  If you would become 

bigs, big brother and big sister program. 
Deaf youth in the literacy camp will be hosted virtually, of course, this year.  And 

it will be for five days, 4 hours a day.  And it will be for previous campers.  So it will be 

provided for in August that month. 
Client support services.  At ahead quarters, 103 client contacts for the month of 

May.  And in north county, 106 contacts for the month.  119 referrals from 
headquarters.  And 3 at north county. 

Moving to media numbers now.  So if you could take a look, Facebook like, 
5,856.  Followers, 5947.  Tweets or Twitter, 4139 -- 3129, excuse me.  Instagram, 

2447.  YouTube, 545.  Subscribers, 2300.  On the website, the people who have visited 
our website, 2,003.  And the website sessions, that means individual people, even 

though they have come many times, only counted ones, 1044. 
Events that we have been hoping to have is the barbecue that we hope would 

continue in August 2nd, but we now feel with the number with the COVID are not doing 
well.  I don't think it's going to work.  So we are going to have to cancel the barbecue.  

However, we were looking at maybe challenging the community to do something fun 
virtually.  So we will see if we can do that.  And then the holiday party, also.  Even 

though it's not until December, we feel that 400 to 500 people in DCS won't work.  So 
we may have to cancel that as well.  But we will definitely do something virtually.  So 

the committee will come up with some idea on how to handle that holiday party.  
Maybe having assigning Santa, telling stories -- so maybe we can still do gifts for the 

community, maybe have people register for the party and give them a number that 

they can draw a raffle.  So maybe we can get some ideas on how to include the 
community and do some holiday ideas to celebrate. 
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That's it from my report.  Are there any questions? 

MATT:  Thank you.  COVID-19 has changed many things.  We will start with Bill. 
BILL:  Same thing with budget, it's been reduced and picture has changed quite 

a bit.  Teresa, our accountant has been doing a great job in helping us understand the 
big picture.  And it's quite -- for the month of March the budget was reduced and 

impacted very little.  But then more of vacation and sick compensation was growing 
and as people used that, that fund went down.  That quarter ended for -- then the 

balance was $10,900.  And we left that.  That was reserved for employees and have 

not been touched.  And also unemployment, we are responsible for that.  Last month, 
we talked about having divided every month and we paid about $2,574 for the month 

of March for unemployment liability. 
Marketing investments.  The stockmarket.  That went down quite a bit.  About 

$8,000.  And then when COVID really impacted everything for March 23rd, is when it 
started really going down.  And people were taking money out of the stockmarket all 

except in-house -- people were staying home other than that. 
The literacy program is still doing well and increasing, and that's had less impact 

than some of the other departments. 
The family ASL did receive a grant from CSUN of $3,200 to assist for the -- to 

continue the teaching virtually of the family ASL.  The interpreting department was hit 
because of so many cancellations so that revenue reduced quite a bit. 

150 thousand and revenue was only 10 thousand.  And that were considered 
fortunate that it was in the positive even though it was so heavily impacted. 

For the month of April, unemployment liability, we continued to pay that out as 
we always have, $2,500.  The market, the stockmarket in April, it went up, $2,000 -- 

2,000 points.  And March it went down.  So it's a roller coaster right now. 
Then remember, we were approved for the payment protection program.  So 

that helped quite a bit.  We were able to move some money around since we had been 

so impacted by the interpreting department, that really helped with the replenishing 
that fund.  Also the 466 thousand that we were given or loaned, we were able to move 



DISCLAIMER: THIS IS NOT A CERTIFIED VERBATIM TRANSCRIPT, BUT RATHER REPRESENTS ONLY 
THE CONTEXT OF THE CLASS OR MEETING, SUBJECT TO THE INHERENT LIMITATIONS OF REALTIME 
CAPTIONING.  THE PRIMARY FOCUS OF REALTIME CAPTIONING IS GENERAL COMMUNICATION 
ACCESS 

 
11 

that money into the gaps. 

 
The literacy program kept continuing to increase.  And the literacy program 

revenue was higher than the interpreting department.  Whereas all historically had 
been the other way around.  Now the literacy program is higher in revenue than 

interpreting. 
With all the plans being cancelled because of the impact, it has impacted us 121 

thousand a month.  We have $4,000 left and it's quite a blow.  When the stockmarket 

goes up, it helps us all together.  And our income of $17,000 a month for April.  So 
great job, Teresa and summarizing all of that. 

I would like to add my vision of everything going up and down.  With 
interpreting, 2.8 million for the year which was projected and now it's gone down to 2.2 

for the year especially for the last month.  The interpreting department had a lot of 
cancellations.  Our accounts receivable, we were able to get some money for the month 

of May because people who had owed us so much money, we asked how much we 
would write off for places that hadn't paid us and it was less than a hundred thousand 

dollars off the millions.  And now, it may have been a thousand dollars due to 
nonpayment.  So that was very good. 

The budget predicted was 5.7 and now 1.5.  And that was a million dollars cut 
from our budget.  That's quite impactful.  So that's the big picture.  It's tough for DCS 

to continue operating with that much of a COVID impact.  So things here have not been 
easy. 

I have noticed also the last three months, March, April, and May, the accounts 
receivable, the bills that have been sent out for lowering.  For example, we kept 

sending out $8,000 a month in March.  And April it was $78,000.  And then $128,000.  
So the revenue was getting less and less.  And that was an impact overall.  So that 

impacted and it will change our next year's budget.  That's all I have.  Thank you. 

MATT:  Thank you, Bill.  We have a challenge ahead of us as an organization 
definitely.  All right.  Next, fundraising.  Marina.   
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MARINA:  So Lauren and I booked a place at Fairbanks country club.  So 

May 1st, 2021.  Thank you so much for the board for approving that location quickly.  I 
appreciate it. 

MATT:  Thank you.  That was short and valuable.  Alex, personnel committee. 
ALEX:  There's no news to report this month. 

MATT:  Board governance.  Glynda.   
GLYNDA:  No news to report.  We still have the draft governance we thought we 

would review and finalize during our retreat but since that's postponed, we also need to 

figure out another way to handle those documents. 
MATT:  That's true.  We need to plan for that.  Thank you. 

Town Hall ad hoc committee.  Josh. 
JOSH:  I'm here.  When you go back, you are clear.  Okay.  Am I clear right 

now?  Is that better?  Okay. 
So the DCS pulse committee is disappointed that the meeting did not go well.  

We take full responsibility for not meeting the accessibility needs of the meeting.  We 
will bring a moderator to facilitate our meeting and hire a professional virtual meeting 

organizer to ensure that our next meeting will go smoothly.  The date will be 
announced shortly as soon as we finalize the details.  Thank you. 

MATT:  Thank you.  Things are in the works now.  So we are working to solve 
things including this meeting today.  There are a couple of things that popped up and 

we are going to work on it, the community deserves it.  So thank you. 
Old business.  There is no old business.  New business.  That item was actually 

already passed last month.  So there's no new business either.  And announcements.  I 
just want to make a comment to the community on Facebook, I will gather your 

comments and will respond to those.  We are limited on time tonight.  So I'm sorry 
about that tonight.  So thank you for your comments. 

The next board meeting will be Monday, July 27th.  And it will be on Facebook 

live again.  Thank you.  The meeting is adjourned at 6:51 p.m. 
(Event adjourned at 6:52 p.m.)  


